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Making Monitoring &
Evaluation Systems

MEANINGFUL

2



www.salanga.org

www.ocic.on.ca

www.salanga.org
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 Salanga is a private SME, founded in 
2007 with two main offices, in 
Ottawa and Prague.

 Profit is reinvested into the 
development of Kinaki and our               
work with small NGOs.

 Our goal in MEL is to enable true 
community ownership of data and 
its analysis.

52% 48%

OUR   STAFF

of managers 

are women 

with children 

under 5 years

75%
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23 staff members based 

in four countries
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Currently working with 25            
organizations on over 30 projects 

Size of projects ranges from  $200,000 -
$27 mil. CAD (totaling over $100 mil.) 

Kinaki (our MEL tool) has been used, to 
date, in analyzing and aggregating data 
from more than 20,000 individuals

Our Work
Quick Facts

WUSC

Consultancy                      

& Kinaki

NI

MEL System 

Consultancy

ADRA Canada

MEL lead on                   

2 MNCH projects    

& Kinaki

WE Charity

MEL system 

streamlining, 

mentoring & Kinaki

Why do 
Organizations 
Struggle with 
Systems for  
Monitoring, 
Evaluation and 
Learning?
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 Capacity in MEL cannot be effectively 

replaced by software.

 Pressure to get things done quickly due to 

tight deadlines and insufficient resources.

 Thinking too big, too complex and 

customized; driven by IT people.

 Focus only on initial costs, there may be 

significant expenses down the road.

 System becomes a burden, rather than                       

a solution.
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Challenges 

in MEL

Key ingredients for a 
sustainable MEL software 
solution
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 Innovative, simple and flexible

User friendly and time saving

Automated data aggregation

 Efficient data disaggregation 

 Integration of qualitative data

Data accessible in local languages

Clear costs for project life

Clear exit plan and data ownership
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Sustainable MEL Software

Lessons Learned:
5 Years supporting Canadian Partners

Search for 

innovative and 

inclusive 

solutions

Need for 

qualitative 

data & analysisShared 

ownership 

over MEL

One solution 

not suitable 

for all

Need for 

partnerships in 

MEL
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www.kinaki.ca
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Logic Model Free

 Create a Problem Tree and 
use it for the foundation of 
the Logic Model. 

 Use the easy drag-and-drop 
function to build your Logic 
Model.

 Revise any result or set 
colours for clarity.

 Add / remove or edit existing 
levels (e.g. Activities)

`
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PMF (Indicators) Free
 The PMF is automatically 

populated with results from 
the LM and all changes in 
the PMF will reflect back to 
the LM.

 Add indicators that are not 
related to a specific result 
(e.g. for cross-organization 
indicators).

 Use the Indicator Library 
feature to add common or 
best practice indicators.
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Designer (Quantitative)
 Add questions, tag them to a 

specific indicator, and create a 
questionnaire or online data 
input form.

 See the flow of the 
questionnaire in a clear, easy-
to-use flow-chart using the 
drag-and-drop function.

 Collect data through:                  
mobile app / paper / online form 
or data import.
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(Qualitative)    Designer Design forms for qualitative 
data collection: focus 
groups, interviews, 
observation, pictures…

 Combine demographic 
information with sections 
like quotes and observations.

 Add summary of results 
either during the activity or 
later during the analysis.
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Analyze Results (Quantitative)
 Drag and drop questions to 

build the indicator’s 
calculation formula, and 
filter and disaggregate data.

 Select data sets (e.g. 
baseline, Year 1, End-line) to 
include in your analysis.

 View final, disaggregated, 
results as they appear in 
PMF.

 Explore results using various 
charts and tables.
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PMF Report
 Results are automatically 

filled into the PMF Report for 
each indicator.

 Any new data collection (e.g. 

mid-term survey) will 
automatically populate new 
columns in the Report.

 Results can be aggregated 
into one PMF Report for 
multi-country projects or for 
common indicators across 
multiple projects.
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Impact Report   (visualization)

 Results are filled into the 
Logic Model-like report, 
where colours and symbols 
indicate challenges and 
accomplishments.

 Impact Report provides 
another view of possible 
consequences (higher up in 
the LM) of failed or 
underachieved outputs or 
outcomes.

 Challenging results can be 
flagged and appear on the 
Dashboard.
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