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WORKSHOP & PARALLEL SESSION DESCRIPTIONS
Sharing Practice and Forging Partnerships to Activate Online Communities for Social Impact
Jennifer Corriero

Organizations seeking to drive social change have a unique opportunity to have their mandate and reach accelerated by leveraging digital technologies. Yet few groups have been able to fully benefit from the growing set of tools available due to gaps in knowledge, skills or access to affordable solutions that meet program or campaign needs and objectives. There is a willingness to collaborate on sharing experiences across the sector and this was evident in a recent consultation and survey with over 100 organizations in Ontario and around the world.  

Join an interactive discussion and contribute to an evolving conversation on technology tools for social change that have been mapped out on an infographic based on recent research. You will learn from and have an opportunity to share examples of case studies where 21st Century partnerships have been formed to strengthen pathways for citizens to become aware and actively involved in addressing local and global challenges.
Participants wishing to attend this optional lunchtime workshop are encouraged to go to the Nexus Lounge to pick up lunch immediately following the Icebreakers, as this session will begin at 12:15. 
Mergers and Amalgamations in the Canadian Non-Profit and Charitable Sector

Mark Blumberg, Katie Daly
Moderator: Yin Brown
Difficult times and an increasingly competitive charitable sector are forcing some non-profits and charities to consider organizational changes and collaborations. For some, a merger, the most integrated form of cooperation, is the most appropriate option. Unfortunately, many non-profit mergers are handled poorly and the costs of the merger are far greater than expected; the benefits far less than expected; and the dislocation and protracted distraction from the organizations’ mission far exceed any value created by the merger. 
In this session panelists will focus on identifying when a merger or amalgamation makes sense from a strategic perspective, and will identify common issues that arise when Canadian non-profit organizations and charities wish to merge. Drawing upon the experience of the upcoming amalgamation of Pueblito and Casa Canadiense, the session will also examine the difference between amalgamation and merger; how to find common ground in organizational cultures, personalities, and values; practical tips about what timelines and resources you will likely need; red flags and suggestions for managing a merger; likely champions and opponents of merger; and issues and steps in completing a successful merger.
Redefining Successful Research and Evaluation Partnerships between Academics and CSOs: 
What and Where is the Golden Rule?

John Cameron, Faisal Islam, Vic Neufeld, Kent Schroeder
Moderator: Kimberly Gibbons
Amidst growing demands on civil society organizations (CSOs) to show hard evidence of their impact, and on academics to demonstrate how their concepts relate to practice, there has been renewed interest in establishing research partnerships between academics and civil society. Though these partnerships usually work well with large CSOs in rich resource settings, the experience with small to medium-sized CSOs is still in debate. 

In theory, the intent is that academic diligence with CSO grassroots linkages can produce knowledge that is systematically collected and analysed, close to reality, ready to utilize and mutually beneficial. In reality, different and often competing agendas are observed, where academics are blamed for focusing too much on theorizing the knowledge and ignoring the interest of other partner, and CSOs are criticised for overlooking the ‘bigger picture’ and focusing on ‘quick and cheap’ results to remain in picture. 

In this backdrop, this session delves into the questions of:

· How to find a right balance between rigour and practice? 

· How such partnerships can be better negotiated, and where trade-offs can be made?

· How deep such partnerships can go, and what the ethical consequences on the communities to be researched are?

· Can civil society always rely on academics to do the research, or can they can be taught ‘how to catch the fish?’ 

Stronger Together? The Case for Multi-Stakeholder Partnerships 

Claire Holloway Wadhwani, Jarod Klassen, Nicolas Moyer, Sarah Power
Moderator: Scott Zoltok
In the current development paradigm, multi-stakeholder partnerships are much touted and promoted, but not always critically assessed. In this session panelists will draw from their research and experience understanding the motivations and experiences of civil society organizations (CSOs) entering into multi-stakeholder partnership, and share their challenges and successes developing, brokering, managing, evaluating, and even concluding multi-stakeholder partnerships, as well as relevant resources to partner and collaborate better. Each panelists brings with them the value-add of representing a network, council or coalition mandated to foster collaboration and promote improved development effectiveness. 
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