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1. Orient ourselves to 
Focus Group Discussion

2. Understand when to 
use (or not use) Focus 
Group

3. Learn how to conduct 
Focus Group

4. Explore how to analyze 
data from Focus Group



• Introduce yourself
• Your experience with 

Focus Group
• 1-2 expectations from 

the workshop on sticky 
notes



What are the key 
differences 
between 
quantitative and 
qualitative 
research/ 
evaluation?



Two Paradigms..

Domains

Aspiration Single reality Multiple realities

Inquiry approach Hypothetical-deductive inquiry Naturalistic inquiry

Researcher/ 
Evaluator Stance

Objective, independent, detached and 
value-free

Engaged, subjectivity, 
acknowledged, value laden, 
reflexivity

Conceptual 
approach

Close ended Open ended

Data Numbers/numerical values Textual

Design Rigid Flexible



A focus group is a 
carefully
planned series of 
discussions
designed to obtain 
perceptions on a defined 
area of interest in a
non‐threatening 
environment





Focus Groups are used to ..

• obtain a range of opinions 

• uncover factors that influence 
opinions, behaviours or motivation

• understand differences in 
perspectives among groups

• generate ideas to emerge from the 
group

• design a large-scale quantitative 
study or to shed light on quantitative 
data



Focus Groups are NOT used when..

• language barriers are insurmountable

• the evaluator has little control over the 
group

• trust cannot be established

• free expression cannot be ensured

• confidentiality is critical

• the purpose is to collect statistical data

Source: Adapted from Billson (2004)



How to Choose the Right Design?Advantages & disadvantages of Focus Group

Quick and easy to conduct Analysis is time consuming

Allows flexibility to make changes in process 
and questions

Can be influenced by moderator or dominant 
participants

Explore different perspectives Participants may not share information in front
of others

More engaging Participants may not be representative

Source: Morra Imas & Rist, 2009



Conduct Focus Group 
Discussion?



Planning of Focus Group

• Decide when

• Determine where

• Decide who to invite

– “sampling is not a matter of numbers or 
convenience, but is strategically focused to 
collect the most appropriate “rich” data” 

• Decide the purpose

• Determine the budget

• Write the protocol or interview schedule

• Select a facilitator and note taker

• Record (if participants agree)

• Obtain informed consent
Source: Steinberg, 2011



What to do during Focus Group?

• Make a smooth & snappy introduction

– Welcome

– Overview of topic (purpose, why you’re 
selected, what happened to your responses)

– Ground rules (no wrong/ right answers, one at 
a time, moderator role, confidentiality, your 
rights) 

• Use pauses and probes

– 5 second pause

– Probe: 

• "Would you explain further?"

• "Would you give an example?"

• "I don't understand."



What to do during Focus Group? (contd)

• Control reactions to participants
– Verbal and nonverbal

– Head nodding

• Use subtle group control
– Experts

– Dominant talkers

– Shy participants

– Ramblers 

• Use appropriate conclusion
Three Step Conclusion 
– Summarize with confirmation 

– Review purpose and ask if anything has been missed

– Thanks and dismissal



Three Type of Questions 

1. Engagement Questions

– introduce participants to and make  
them comfortable with the topic of 
discussion 

2. Exploration Questions

– get to the meat of the discussion (key 
evaluation questions; specific 
questions)

– Probes & follow-ups

3. Exit Questions

– check to see if anything was missed in 
the discussion

– conclusion



Source: Elliot & Associates, 2005



Tips for Designing Focus Group Questions



Group Activity I

• Divide yourself into groups
• Select a topic of focus group discussion (e.g…)

– “Understand the outcomes of a campaign to 
improve girl education”

– “Determine the effects of farmer training on 
climate smart agriculture practices”

– “Explore how mothers and/or expected mothers 
are satisfied with the role of maternal health 
workers”

• Spend 5 minutes for preparation (e.g. Assign a 
moderator; identify 5-8 sub-questions for focus 
group)

• 15 minutes for Focus Group
• Spend 5 minutes to evaluate the focus group 

using the checklist
• Report back



How to analyze data from focus group?



What is Qualitative Data?

• Data that are not easily reduced to numbers

• Data that are related to concepts, opinions, 
values and behaviours of people in social 
context

• Transcripts of individual interviews and focus 
groups, field notes from observation of certain 
activities, copies of documents, audio/video 
recordings

www.socialresearchmethods.net/kb/qualdata.php



What is Qualitative Data Analysis?

Qualitative Data Analysis (QDA) is 
the range of processes and 
procedures whereby we move 
from the qualitative data that 
have been collected into some 
form of explanation, 
understanding or interpretation of 
the people and situations we are 
investigating

Source: http://onlineqda.hud.ac.uk/Intro_QDA/what_is_qda.php



4 Steps in Qualitative Data Analysis

• Organize Data

• Reduce Data

• Describe Data

• Test the validity and 
trustworthiness



Step 1: Organize Data

• Transcribe

• Clean and label according to 
your data analysis framework

Analysis of data using existing 
frameworks, concepts, and 
predefined themes (Deductive)

Analysis of data involving 
discovery of patterns, themes, and 
categories (Inductive)



Step 2: Reduce Data

• Divide the data into neat, 
coherent chunks called 
“coding”.



Step 3: Describe Data

• Group similar codes into 
categories

• Define themes using categories

• Look for patterns and 
relationships across the themes

• Use a method or methodology 
to describe and/or interpret

• Look for answers to your 
questions first



How to Code- An example



How to Code-Example 2?



How to Convert Codes into Patterns

Source:  Khandkar, Open Coding



Now you know how to analyze 
data, let’s try to do it. Following is 
part of an interview transcript with 
a girl in her 20s and it is about drug 
use by teens.

Work in your groups and analyze 
the data. Use flip charts or a piece 
of paper and write down your 
codes, categories and/or emerging 
themes. 

Duration: 20 minutes

Group Activity II



Step 4: Validity & Trustworthiness 

• “naysayer”: Say to yourself, “I 
wonder whether what I found 
is not true.”

• Competing explanation: are 
there any alternative or 
competing explanation if data 
is organized differently?

• Outliers: Say to yourself, “If I 
reread the notes with the 
negative cases in mind, do I 
gain a new perspective”



Step 4: Validity & Trustworthiness (contd) 

• Triangulation
– Different sources

– Different methods

– Different researchers

• Member checking
– Obtaining feedback from 

participants

– External validation for coding 
schemes

• You and your bias



Wrap up and conclusion 

• What is a take away from today 
session?

• What did you like? What did you 
not like?

• Please review your expectations 
and let us know to what extent 
the workshop is successful in 
meeting your expectations (S. 
Agree, Agree, N.S., Disagree, S. 
Disagree)
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